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This study aims to explore budget preparation strategies in municipalities and their
role in enhancing financial and administrative efficiency. The theoretical foundations
of budgeting will be analyzed, including various types such as traditional budgets
and performance—-based budgets, with a focus on their role in achieving financial
stability and improving municipal performance through enhanced transparency and
community participation. The study will also address the challenges faced in the
budgeting process, such as fluctuations in revenues and expenditures, and
economic conditions, as well as the financial data analysis techniques and tools
used to ensure the accuracy of financial forecasts. The study will provide
recommendations to improve the budgeting process in a way that enhances
municipalities' financial and administrative efficiency, ensuring their financial and

social sustainability.
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